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ABSTRACT

A study on the management of Baan Yang Piang community forest, Moo 2,
Yang Piang Sub-district, Om Koi district, Chiangmai province aimed to explore current situations
of the community forest management and develop a guideline for the management of Baan Yang
Piang community forest. Informants in this study were community leaders, community forest
committee, representatives of local people, and a group of academics. Data were collected
through a set of interview schedules and focus-group discussion.

Regarding the current situations of Baan Yang Piang community forest
managément, it was found that the community forest area was classified into 4 types based on
utilization type: upstream forest, exploitation forest, traditional forest, and cultivation forest. The
management of Baan Yang Piang community forest included the following aspects: personnel
resource, management structure using the village committee as the community forest committee,
unclear determination of tasks and responsibilities, and budgets. In addition, there was lack of
supporting budgets offered by extermnal organizations. The community forest committee still not
yet prepared a management and operation plan for the community forest development. There
were inadequate equipment and materials for the community forest management. The community
forest committee still not yet prepared a monitoring system or an assessment of the operational
outcomes, training programs, and personnel development.

Regarding a guideline for the management of Baan Yang Piang community
forest in terms of personnel resource, there was the internal improvement of the personnel

resource system. This could be done by managing the position structure; that was, the village
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committee should be separated from the community forest committee with clear tasks and
responsibilities. For budgeting, it should have the determination of a plan and a goal of annual
budgets. Besides, the following should be done: finding of internal income sources; allocation of
management supporting budgets; adding budgets for equipment and materials for common use;
clear determination of tasks and responsibilities; preparing a monitoring or assessment system;
improving a supporting system on the community forest participation; and the determination of a
policy or operational plan on using the community forest as a natural tourist attraction source

based on community participation.
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