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Title Competitive Advantage Strategy of Housing

Development in Chiang Mai Province

Author Miss Chanisa Somsak

Degree of Master of Business Administration in Business
Administration

Advisory Committee Chairperson Associate Professor Dr. Jongkolbordin Saengasaphawiriya
ABSTRACT

The study of competitive advantage strategies for housing estate business in
Chiang Mai aimed to 1) explore competitive factors in housing estate business in Chiang Mai and
2) explore competitive advantage strategies of housing estate business in Chiang Mai. Data
collection was done though in-depth interview to entrepreneurs and key decision makers of
housing estate business who are local and own medium-sized housing estate business starting
from 19-100 Rai, according to the Act of Legislation in Housing Estate 2000. There were 4
entrepreneurs and those in authorities. The data were analyzed and the results were as follows:

Entreprencurs and authorities were engaged in business for 15 to 28 years with
the size of land of 30 to 72 Rai. Every case has registered as legal entities and the locations of the
4 estates are in different areas. The factors affecting the housing estate business in Chiang Mai
province were: 1) the barriers from new entry was found at a moderate level, 2) the bargaining
power of suppliers was found at a high level, 3) the bargaining power of buyers was found at a
high level, 4) threat of substitutions was found at a low level, and 5) rivalry among exists
competitors was found at a high level. Competitive advantage in Chiang Mai province,
entrepreneurs and authoritarians chose: 1) differentiate strategies; the entreprencurs and the
authoritarians provided various styles and decoration of houses as well as the location closed to
accommodations and facilities to meet the city living lifestyles, and 2) focus strategies; the

entreprencurs and the authoritarians focused on specific target groups, middle and upper levels.
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