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ABSTRACT

Objective of this study were to explore factors influencing motivation of
personnel of Fareastern University, Chiangmai province and managerial administration on
motivation for the personnel. A set of queétionnaires and focus group discussion were used for
data collection administered with 140 personnel of the university.

Findings showed that 67 of the informants were academic supporting staff and
94 were female. About ane. half of the informants (72) had an age range between 26-35 years.
Less than one-half of the informants (60) had 6-10 years of service and most of the informants
(93) were master’s degree holders. Mou than one. haif of the informants (96) had a monthly
income for 10,000 — 20,000 baht. The following had a highest level of motivation influencing
operation of the informants:

1) Relationships between individuals in organization. Positive and negative
relationships had influence towards motivation for operation since everyone needed prestige and
motivation. 2) Security — The informants had a highest level of an agreement that security had an
influence towards motivation to do their tasks and earn an income for their families. 3) Work
environment. The informants had a highest level of an agreement that work environment had an
influence towards motivation and this was based on safety, sanitary, and convenient
transportation effecting their health and mind. 4) Successtul operation — The informants had a
highest level of an agreement on successful operation. effecting their motivation and pride. In
order to urge their motivation, there was the preparation of a strategic plan to promote and
support operation of the informants in which the main factors were relationships among co —

workers, security, work environment, and successful operation.
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