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ABSTRACT

This study aimed to explore: 1) the process of development strategic plan and
three-year participatory development plan of Baan Luang sub-district Administrative
organization, Mae Ai district, Chiang Mai province; 2) problems encountered and a solving
guideline for the preparation of the development strategic plan and; and 3) the strategy which will
be used as a guideline for the preparation of the plan. Data were obtained from a sample group of
39 informants, Results of the study revealed the following:

The previous preparations of a strategic plan by Baan Luang sub-district
administrative organization had the correct designation of a committee in accordance with rules
and regulations of Department of Local Administration, Ministry of Interia. According to the
process of the strategic plan preparation, there was participation in budget all cocation among
local people, community organization group, public sector, and private section. There was
adeguate budget allocation and the preparation of the strategic plan was based on steps
determined by Ministry of Interior in all aspects.

Regarding problems encountered in the preparation of the strategic plan, it was
found that there was inadequate budgets to meet needs of local people. However, there was a
guideline for solving this problem. This included the following : 1) The preparation of a
development plan should have a central agency assisting on knowledge and understanding. 2) The
consideration of a project in accordance with the strategic plan, as a whole, should be a big one
e.g. combining 9 neersery centers into a big one for an economical purpose. 3) A traing on the

preparation of a development plan among all concerned personnel should behind. 4) Task
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operation should be on the basis of good governance, legal principle, righteousness,
accountability, worthiness, thrift, etc. and 5) It should have support on learning sources, Shitake
mushroom village, sufficiency village and Baan Mai Pho Ngum conservative forest; all of these
should be done until the learning sources are strong.

Bann Luang sub-district administrative organization should allocate budgets for
the preparation of the strategic plan to cope with needs of local people. Besides, local people
should be given knowledge about budget consideration based on the application of guideline for
good local management with code of conduct.

For public relations and data related to the strategic plan preparation, local
people should perceive and understand principles of task operation and project consideration.
This would be beneficial to the reduction of problems in the consideration of the strategic plan
preparation. In fact, it should have an academic team as councilors for the strategic plan
preparation. MOU with educational institutes should be established for academic exchange. This
1s because working with local people is rather difficult due to segregation among them. Thus, it

needs a mediator well accepted by local people to coordinate.
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