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Title Success Factors of Entreprencurs Through Fertilizer

Earth Worms Production Trainning Programme

Author Mr. Sarayut Tamoon
Degree of Master of Business Administration in Business
Administration
Advisory Committee Chairperson Dr. Kunpatsawee Klomthongjaroen
ABSTRACT

This qualitative study aims to investigate factors effecting success of earthworm
entrepreneurs and problems encountered in their business after passing the training on earthworm
rearing for eliminating organic garbage to produce worm tea at Maejo University. Data are
collected through in-depth interview conducted with two entreprencurs in Chiangmai province.
The first entrepreneur is prominent on opportunity seeking, systematic planning, and persuasion
while the second entrepreneur is prominent on data collection, target setting, motivation on
networking, and general environmental condition analysis (PETS Analysis). In fact, the Thai
government promotes Thai people to be healthy and interested in organic farming. There is a law
on standard organic fertilizer production. Currently, Thai economy is hard up which makes
agricultural goods have a low price so farmers have to use organic fertilizer to reduce production
costs. Thai people have a people have a positive attitude towards Thai society and culture and
take care of their health and environment more than ever. For technology, they apply it to their
works and public relations. An analysis of various industrial competition conditions is conducted
by using 5 force model as follows: 1) threats due to new competitors still be very little; 2)
violence of the competition among the same industries still be little; 3) negotiation power of
buyers is different; negotiation power is high if there is a big amount of buying; 4) negotiation
power of sellers and factors on raw materials dispatch have a high negotiation power since it is
easy to find raw materials; 5) threats from goods replacer is enzyme logic plasma and compost.
Internal factors include: management — good planning, effective management, standard organic
fertilizer; production — application of experience for the expectation of fertilizer yields which is

cnough for needs of customers; marketing — having markets; and finance — planning to have
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currency cash throughout the year. Incomes are subtracted for 10 percent to purchase other
equipment or build structures. Based on an interview, the following are problems encountered:
the price is forced down due to few marketing channel and there is no systematic account. Thus,
entreprencurs can apply results of this study to their business on earthworm rearing to produce

world tea.
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