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ABSTRACT

This study aimed to explore the quality management of community welfares of
the Community Welfares fund, Maejo municipality in accordance with the management of task
quality (PDCA) consisting of 4 steps: planning, implementation, monitoring, and assessment.
Research instruments in this study included documentary review, questionnaire, and interview
schedule. Informants in this study were administrators, committee members, and fund members
(34 persons).Results of the study revealed the following:

1. Community welfares planning step. As a whole, it was found at a high level
(x = 3.34, S.D. = 1.09). Although the community welfares fund had prepared an operational plan
for each year, clear administrative structure, rules and regulations, and fund allocation but there
were problems in planning. This was because the fund administrative committee and some fund
members lacked of knowledge and understanding about fund administrative planning. Besides ,
there was no monitoring, assessment, and planning control in various aspects e.g. budget
utilization planning.

2. Community welfares practice step. As a whole, it was found at a high level
(x =3.10, S.D.=1.16) The fund had public relations about objectives, policies, task planning, and
goals local people had continually perceived welfare information about the establishment of the
community welfares fund, the numbers, and various priviledges through social activities of the
community. However, there were problems in task operation due to lack of truly coordination of

the fund committee, fund members and concerned. agencies. Besides, there was lack of potential,
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knowledgeable, and skillful personnel, allocation of materials and equipment, and place for the
committee and personal to work. Also, there was no incentive for task operation.

3. Monitoring and assessment of the community welfares fund step. As a whole,
it was found at a moderate level (; =2.98, S.D. =1.25) The community welfare fund had
monitoring for every month and there was a meeting which informed about outcomes of task
operation for improvement and development. However, problems in monitoring and assessment
were found. This was because there was no truly monitoring and assessment of the community
welfare operation. Main task operations were in the hand of coward personnel. In addition, the
fund still expanded a few number of tund members even though members of each household
could be the fund members. This might be because the fund savings of each month could be an
increase in household expenses.

4. Improvement of community welfare task. As a whole, it was found at a
moderate level (; =2.93, S.D.=1.14). Some problems having an effect on task operation were
found. Thus, the community welfares fund improved it. In terms of budgeting, the fund improved
it by budget approval based on thrift and worthiness. Also, there was coordination with
concerned agencies for fund management. There was the application of the information

technology system even though it was not complete yet.
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