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ABSTRACT

This study was conducted to 1) investigate management of the local tax
collection system of Khilek sub-district administrative organization, Mae Taeng district,
Chiangmai province and 2) analyze the local tax collection system of Khilek sub-district
administrative organization. A set of structured interview schedules was used for data collection.
Results of the study revealed the following:

Planning There was the preparation of an operational plan in accordance with
the policy on the management of the local tax collection system in which the implementation plan
could be adjusted in the case of inconvenience.

Organizational management  There was clear determination of roles, tasks,
supervision lines, and organizational chart preparation.

Recruitment There was the promotion of personnel training and educational tours
for skill development on tax collection, and the committee was responsible for the recruitment.

Facilitation There was the designation of authority responsible for local tax
collection. Rules and regulations were prepared for local tax collection.

Coordination There was the arrangement of a coordination system for local tax
collection of concerned personnel. Also, meetings were held for all steps of the operational
method of local tax collection which made concerned personnel understand their rules and tasks

very well.
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Report of operational outcomes There was the following-up of local tax
collection of concerned agencies within the fixed period of time. This included reports on local
tax collection, budget preparation and planning for the allocation of budgets on tax collection and
amendment of the budget on tax collection.

Regarding the management of a tax collection system, it was found that the local
administrative organization of Khilek sub-district did not have personnel having knowledge and
skills in tax collection and they were not ready for the operation of delinquent taxes. For laws, it
was found that there was no details in the part of criteria, operational guidelines and they did not
cleary understand it. For operation, it was found that the operation was interfered by political
reasons. This was because the administrator of local administrative organization was given
authority to execute the delinquent tax measure. However, if there was the operation on this

matter, it might have impacts on people rights and political vote base.
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