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ABSTRACT

This qualitative and quantitative study aimed to explore operational activities
of Harris hawk culture entrepreneurs and logistics costs of various activities. This
could be a guideline for the application of the computation system of Harris hawk
culture activity-based costs. Locale of the study was at Mae Sot district, Tak province
and population were Harris hawk culture entrepreneurs. The cost computation was
conducted based on the unit of one litter of flapper production - bird import up to
flapper selling. Data were collected through observation and entrepreneur interview.

Results of the study revealed that Harris hawk culture consisted of 3 main
activities: 1) bird import and cage building; 2) feed management and general care-
taking; and 3) flapper registration with CITES. Findings showed that the highest
expense for a litter of flapper was on feed management and general care-taking
(8,568 baht/litter). This was followed by cage building/parent interbreeding import
(7,408.75 baht/litter) and expenses on CITES registration and selling (2,550
baht/litter).

For suggestions, the entrepreneurs and the bird feed producer should prepare
a purchase contract since bird feed is sometimes scarce. Hence, the entrepreneurs
have to find bird feed from other sources which the price is higher than normal,
resulting in increased production costs. Regarding equipment installation and control,
the entrepreneurs should investigate and do the experiment on equipment and
control by themselves. This can reduce production costs but maintain stable quality

so as to be identity construction of the farm.
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