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ABSTRACT

This objectives of this study were to investigate: 1) management strategies
and sustainability of the traditional retail business in Chiang Mai province; 2) a
relationship between the management strategies and the traditional retail business in
Chiang Mai province; and 3) a level of an effect of the management strategies on the
traditional retail business in Chiang Mai province. The sample group in this study
consisted of 400 people obtained by accidental sampling. The research instrument
in this study was questionnaire having the reliability at 0.807. Obtained data were
analyzed by using frequency, percentage, mean, and standard deviation. Besides,
Pearson coefficient correlation and multiple regression analysis were employed.

Results of the study revealed that most of the respondents were female
(281), 46-55 years old, married (312), and elementary school graduates. Most of
them had been running traditional retail business for 4-6 years with the investment
capital for less than 300,000 baht. They had their own shop but did not have
employee. Besides, they did not use social media for marketing strategy. The
respondents employed the management strategy on product management most (X
= 3.54). This was followed by location (X = 3.54), shop management (X = 3.52),
and costs management (X = 3.41), respectively. They least agreed to the strategy
on information technology( X = 2.75). As a whole, it was found that the respondents
agreed to the management strategies of the traditional retail business at a moderate

level.



(6)

Findings also showed that there was a highest level of sustainability in terms
of self-reliance (X = 3.93), followed by business expansion (X = 3.22) and
profitability (X = 3.20). However, adjustment ability was found at a lowest level (X
= 3.18). As a whole, it was found that the business running of the respondents had a
moderated level of sustainability (X = 3.24). The following had a positive
relationship with the sustainability of the respondents (.322-.569) with a statistical
significance level at .01 : location, costs management, product management, shop
management, and information technology. The predicted equation on the

management towards sustainability of the respondents was shown below.
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