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ABSTRACT

The objectives of this study were to investigate: 1) demographic attributes
effecting motivation of Chuang Mai Tobacco office staff; 2) demographic attributes
effecting operation of Chiang Mai Tobacco office staff; 3) motivation effecting
operation of Chiang Mai Tobacco office staff, and 4) analyze problems encountered
and find suggestions in the construction of motivation in operation of Chiang Mai
Tobacco office staff. A set of questionnaires was used for data collection
administered with Chiang Mai Tobacco office staff. Obtained data were analyzed by
using the Statistical Package.

Results of the study revealed that most of the respondents were female, 40-
49 years old, and their highest educational attainment was bachelor’s degree. Years
of service of most of the respondents were more than 9 years and their monthly
income was lower than 10,000 baht. As a whole, a level of motivation of the
respondents was found at a high level. They put a high level of the importance on
job type, followed by responsibility and success in assigned tasks. The following were
found at a moderate level: personal progress, progress, and prestige.

Regarding data related to a level of the importance of hygiene factor of the
respondents, it was found at a high level. Besides, they put the importance at a high
level on following: policy and office administration, potential of supervisors,
individual relationships, workplace environment, and job security, respectively.
However, income and workforce were found at a moderate level. Impressive services

and modern equipment/technology were found at a high level.
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Fsnsgdlalévaezuiuy eusgunumnsauvesaaunisal el Witovilsminauifn
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Tma‘i‘%migﬂw‘%am‘sa%’mmga’lﬂﬁwﬁ'ﬂmu'l,um'ﬁﬁwmﬁﬁnﬁfg 9 LU ATINTNIIU
suiaveulunadnsmasiiunuremues fall

1. msadhmnemssuilunuiidany Temsliwinaudiduslumsdadmine
PN

2. guimsdsandladmmidnauazdeslaiunineinslunisdniuuegraiivane
diglannsaduunuliussqdmneg

3. fumssesatuayulumsteudeyadounduiifirnudaiauuarisiveu Fdldna
1INNTINITATUALAITNINUVBINTNY

4. msvesasliminanuufuinnuliussauadnia lunasiferiussanisdesaiunse
ADUAUBIAINADINITVRINTINITUNITAT 9)

5. MaRIsEUUNaENSEUTUN AN TuLTTP g AsTIunas I Tay

6. ANUULIUTINOUMNEATHANYULTIATUIITYBINTZUIUNTS

7. sfiuny Feenmeumnsnuiiduiiesdiumimesu (Hollyforde) difiuemu
Ferndweumnenuiduiesdundesan (wnAnuazmguiiferiuusegdls, 2553)

uananil wansIdeues Crewson (1997) eafutladsgalelunsinuveaminau

vunassuazniinaunenaensunuItidegsdalunsitnueemdnauiaesednis
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uansnei Tnefindnnuluesinisvesizasliresliinrmalassiadineafudadomadu
wsvghawhiuminalussdnisionsu wirzaulaludesatafimsiadlifunnay

ueNINTY Wan1sisbves Jurkiewicz, Massey and Brown (1998) léfioagui
atfuayunansidores  Crewson  Mmtinaulussdnisaiaiguazninauluesdnis
meenvuiiafoussgslalunsiinuiiunnsineiy - Tneditadousegalelunisinuees
wiinawluesdnmaniadgiididny 9 Beamudiuanuddnliu AR warAdy
Uaenstluewan nsilenalunmsiFeuidddul q wavansillenalunislaldmuging
e [Judu a’au{]ﬁamdgﬂa’lumaﬁwmu‘uaawﬁfmmiuadﬁm'ﬁmmaﬂwﬁé’wﬁty 9
L%ﬂﬂﬂﬂmﬁﬁﬁUﬂaﬂmﬁﬂﬁmiﬁLLrimi"l,ﬁ%’m'ﬁmﬁauﬁqa msiilenauansanienisiudiiuas
nsilenafnavtilumiiinisam Wudu

PINMINUMAIIINTIrsinddesaseima Usinguanisneiiiasvioulsiduts
A Aguazauduiusvesgslalunsiuvesyarainsluesdnisiudszdning
ssmsvannvanslaglduinuidoves Mak and Sockel (2001) &simsdnwndeafy
ussgalalunmshauiiinasenisinuyaainsidasegluesing nsnan1sidenuinilade
wssgslafianuduiusegnanndensinviyaainstinseglussdnisilesannypansauin
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uonantadeduduguds msldusegeladuded iy iiewfinuszansamlunig
vy lneguimsiiniiniusuiaveuiddey Tunisdagunuuresnisldusegls ud
yaans eliidnuszandamlunisiiiany suuvunisgele 3 sduvu (auls dnvas,
2544) fia
1. nsydlasmeseiarmeuunu
1.1 se¥admeuunilugureaiunouunu loun Ameuunu iy Buisieu luild
Judu nsideutu deusumls dududiumiaziduiuivesnisldsuiuieu uazidu
Usysrshumis afaRnmsuasuiniasneg Wy Andnuimeiuna asesgifierends s
1.2 s1%armeuunuitlildiu oun nslilenialdludnu eusu duuunlvld
Sufinveulasamsiiliiesd uagldadismanudnuuzreanislisstansuuny arsdniails
mmFeINIRUSTeIyARALFAYAY TiD1aldnduaiudasnisfiunndiaiu s19Tadidali

wanwidennassnudeinswdl asesuliiianudesnistugwisly wannsiisnsianids
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waglvmnusuiefmuuszansainlunisieu 38nmsgeladieanu asussgnd nsgsla
Tneiun1sdnau Tvimeauaiuisa Wlenmagujdfeuldfidaselunisdnainassd
auddanazenumelalanuiinuiuiiaveuastaegslaliiiansafiany dslaviauls
Uszaunadaetu wufoafwuinlduailumsgsladisnu de
2.1 mayuisunu Aensliiuanimenudie uazasiiannunszieieiulu
iyl
22 wwsveuakazifenresn fousus v dlidiuiu euaninia
Pndawasdesiluamnuanunsnvenan faasdisaiismuime wu mslilenaninay
AaregnAnlaense WensUANRBINTTYEIGNAN
3. N1393laIe TUSTINEIANT
msdninusssuesansliyslayaanns Willausnlussdns yaainsidninueatudves
vieitudnunilwesesdns guuuunisdamsluesdns WiBnsuimsuuuiidausou Jausssy

=

sannsfigslaypansliiiusedninmnisviiaugstiu laun
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31 MAdusimdasradmunslueuian anuasyiutinvesesansiduiianied
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3.2 Tivnaulidusan Ae nislianudidsdeguimaynazdu Tdnsdedulaain
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sesiuans Teglvanulinsdasaznistidnalunsdedulaundujiinu lugmedeylndda
futlgmuniign finnsdeansanaistuuy Tuulouny fimms uwanissiniunnsinanien
#ean1s Tinninetidausinlunsiunueu faaauszidivweunu wasgiilalupudua
YDIUNUITY
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3.3 T ud Ao ufaIn1svesyana Lazauadn1uABINIITIaIyYAna LUy
ausImUFRINIIENsiunaeadin uarliauddyiuszuuenldlinuieie
1i11la Menismvauanisnaniudmine wavlunnauilonaimunsisasidsnves
Fnsaudiunumenues duadumuiaigyinniivesyanamen1sinlmdiiunisineusy
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3.4 AR uUsELUNaAI83TN1I5IIUTR LU mmuwuﬁwdﬂu}:n%maﬁu
Vo a wa 2/ a o 2 1 o 1 v al ~ ] [
AU R lauszdiunanisitnulungnnue Lwamuﬂugﬂmuawamuﬂisaummmm

wazahenuuiulsale dwidslivssgadmaneg

wwIANANVElusegslalunisvineu (Work Motivation Theories)
iannsowlmguvesussgalalunisyianuls 2 gduuu fe
1. Bailom (Contents Theories) asutefindlowivesen Wiupusiwvne A
WwSainaih Tena uavmnuiuinveusewiilunisiauremiinegy
2. @anszuaunis (Process Theories) a¥unsfiensyuaunislunisviany leiiduiing
dranlaenss udreudefiaztuinisivy  anudilaniidenisiau  waznisdedula
annsautsoondunguiisng 1 THdd
1. wqwﬁﬁwﬁu%ummﬁmmiﬂuaamaiai (Maslow’s Hierachy of Needs)
wnaled (1950) Wuiindninenguuysdion nquivenvilideimguiddi
Afesns Tneeduneiwyediimadeamadudiduiy Famuiyeeasinfusuneuaues
pufesnstusigadey  eldFunismeuausiuda Fauansmanudiosnistugeduly
audsu Tugausn 4 fsnalaiinisdne windmnudensveayuddu 5 ddu s
1-4 Jueadesmsssiiuiu dwuil 5 Wuenudeanssesiuge Tugadennnalad o
WMnsfnyiiudnwaruUsaudeInsaiuil 5 Tasdeneenludnidu 3 du sl
sy 7 diuturesmasesnis dweluil
Sdutui 1 mnudeantamieaisy (Physical needs) fie AITLdBINMIMBUALEY
AUFINTEMIE AIUWTIEY AL AIUFBINITINANA ANNFBINSTURIY ALFBINS
fIAANTTUNNTNNBUALAIILABINIINTAUBIANUFVVBIUTTAMTULA
griutudl 2 PanudpanisanuUaendy (Safety needs) AeAINABINITNNG
funsasundesine amnueuguls mauUsImINdunse uazsesnsnisvandsmsinn
NNa
Sutud 3 emnudesnsaududives uazaaush (Belongingness and Love
Needs) Aemwesniliiou fwanwes fndu feseuath wawlianudn duifaduanny
ABINITNITIAL
Sutud 4 arudesnadufiveniu sndes uamfusReadeldes (Esteem
Needs) Aoprsesniidaides dvdhim1 Sausndondeula Samidude uazdesnis

ANNEANTIFURIALBUREAL
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Srdudud 5 anudesnslisldiFeu (Need to Know and Understand) Ao
ae7n3 ew1nidle sendlanwanansa seniiussauniinl
dwuduil 6 eudesnmansqundes (Aesthetic Needs) ldunanadenisanu
AR ALY ARIGITU UATAIHAZIBEABEUNNNTAT
Siutuil 7 erudesnisanudnie vieanuanysaluuulu@in  (Self
Actualization Needs)

3

Fuifteindumudenisgegausisanuyed feasfnduildfeyiugls
qﬂﬂalﬁmauauaqmwéfmmwawu‘luﬁﬁu%’uﬁ 1 Wuddunnaudassdugs visaing
Awsdn “we” Tumnauduvndonou Feymrauszandiinldsulszaunsalgegn Aelady
Uszaunsaiduduunssenisimenueunserinluanmaudusdaumidin fauneeu
NaI NI IUTYRYITIN viedasssuwidinaudeenisie 7 drdudunsumuniifnves
waladiu yerasznszinnisiiteaussmusisInsaRuLsNRou udrTsRusuitoaussni
Foansimunugrsushegnmeginssuvemtnemiluadnig iwu asulafieusedslineiy
(Pudosnsiui 1) Wienudeundnanumsaidssdoluming (rnudesnistui 2) Tu
Amssnaiu ninnuerdthisildnnuin maseuiu mssndesuaniiesieadedes
(rudeansdudl 4) visaeddlifusuiieodimarng mnuf anuew wieawauysaliuy
AU (AUERINSTUT 5.6 way 7) Fadiulddrauursrunseyiludeiidsnulssensu el
audean1sniengldsunsnevaues Wy elivieamnedi ieaussmudBInsYnamIe
viauieavauGuneaeililvevgiloinelumentineslaiiinlld

2. vgui] ERG (ERG THEORY: Existence Relatedness Growth Theory)
Junquiiil Clayton Alderfer Warunanannnquiienudesnisaudidudures Maslow lag
Ilidaiauaifiniuaudesnsiugiu 3 ognadall

21 mufenImsTin (Existence needs) WWumudeamsfiaznouausaiielyi
Finograld loun mudesnisemns 1 fivnenduansuaenfeniesisne

22 mnafesmsiiduiusnmiuaudy  (Relatedness Needs) fuunuimi
FudouRuafuauuazaufionels  nsufduiusiuludiruinngSounsaiuensual ms
wiswiuiie nswendu  wazAwsesmsludives vhlimdeanufiawelaluunuinnis
Faufufninnuesuiinseuadiuagiitey

2.3 nshesmsaaiyinut (Growth Needs) umudesnisgean

Iisunisendes, Usrauanudusaluiiin, anuasuividsiesldmiuaiunineganum
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54le

3. nuijaesladevenseiviuasn (Herzberg's Two Factor Theory)
¢ ¢ & v a a A v o oA & = o

iwasriuesn (1959) WulnIsmivednguilfiyuiuinyiaes usegalalunsieu
HanuvunluIetiiuInguns el A.f. 1966 wag a.A. 1968 gyt
awnuesagidnee vhegrelsargdanulunisinuldduedied wuiuiinisliaussi
o £ ' | ¥ @al v oo £ o o & a ag ia
lauslinela unnslirussgenilavihliauanuseinvieuminiuy Guillidagelagega

o § v o I a a = o a g Y @

sgyilrauauiauldunnindy  widussiianuddinng YushsnuauTuaLae

= ¢ 2o 1a = T @
UssINANAuBsAn1snNLYEIgelagandniduLie iy

nquijvengasaiuein ueiuswaglianuddyiulade 2 Jsems laud
“finszdu” (Motivators) uaz “n1sUngainwn” (Hygiene) aeslladusananilidvinasie

Q.6 & " a o v oa 4 o A o v

pudsavesnuduegneds Feuinisesdnis  asiiarsuieiluldusslevidlunig
UIMIAULAZUTIN T

3.1. Yadusinusnsesu

Uadeduiliinasenisnsesu iliuasaiaruwela usuiinnshidededn

Taildamaivinlilainelaiauely fnszduuszneumeiads 6 Usenis dsil anudugdna
Ao wiinsumsaesinuidninewihuladiia devsnmaavisunsdiu nseeniutiv

a Y oA ar

fdeanddu e winnumsdeshunidniarudiivennduiiauduiug Tausews
Snuwazauiiviauls Aewdnauasdesiinruddnitnuiwnihiinuhadla dwh anu
Sufinveu Ao winnumsieslinnuidnineiffiasdossuiinveusenuieauarsienuyes
w1 Tenaiagiasyinamiin Ae wifnaumsdesddnd waiifnen szl
geur mawiaivin Ao winauezdemseuindnnilonadeuiifsduanauivi 3
vinwsvzenudsamgannsuf iR
3.2. Tadgsnunistgesinm

Yadesuildelintdnnudnsinueguarinvieililivoonluvhauidu
dioladlgdaly winawarlinelavarlifinnugulunisiureaer  asdagednem
Usgnaudedady 10 Usens el

321, ulsniuazn1suivis Ae wiinauddnindedansiinsdeansaidsa
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Auwiinau ndnauifieuidnifdessdnis uazuleuensuinisnuyana
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3.2.3.  muduiusiuiaminu Ae wilnnulianuidnnaseiintues
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3.26. mduiusszwinadiousay As wilnausiauidnisendy
Wausnay

32.7. TiAedwda Ao wilnauANIUve YIRS NS

£1897U 189 Winsgnusedingiudn
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3.28. anuduiusivgniles Ae Wnthauiianuidnianedladeiuly
329, @nnunw Ae wilnnuidnitnuveaudidumimini
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UszAnSn1nuazUseavnonavadadnns

TunsAnudadeiifinaseussansamnisujifnuvesynainsdrdnanueigu
Fodlul dAnulaldunafavssdniamlumsinuesinininmanyssgndldiudiinanu
grguLTelm Faelud

Georgopoulos kay A.S. Tannenbaum (1971 81sludzunseyin Junisny, 2546)

Tt 0.61.1957 loAnw1UsedninaneteeAnIsmeduyAgIundn asfn1snneAnisyuiuiag

lalala aaa =

usrgulvngvesesdnis laemsldiasesdle MenddinuazLifidda iendanaiuveingy
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@ ar

¢ty NslimIYL18v0IUSEANTNAT0I09ANTT TeP0aReNTUN 2 Useiiu Aaslvunevse
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TnQUszaAU0109AnTs Larnuntvseiasedle Faeadnislélunisinuly Feanudy
ssAmstazussamnela

dwsudmneddyvesesrnismlutu dasil (gl amuum,2529)
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1. nandngaluudfiin annsaussqiagaysnefiosdnisaald liideslasuinaumse
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2. anuansnsafazsutasusumfunisilasunlamianislulasnneusnesnnis ae

lugeyidemnusiunag
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3. SnwiliFwminensuywduayiangunsal 31 W.J. Reddin (1971) lalvianuddny
wiyaranuunuInidesujiinieluesinis wu §3nn1T ALUBIARINYDIALATL T
Usne “1am Fadisnawavinliesinisiiuseansua

Georgopoulos War AS. Tannenbaum (§1sludiuniyinn Sunisng, 2546) lalu

o a =l

ANTAAIILYDIUTEANSNATDI89ANTS LI NUNETIVAULIAAINUINLBE (Extent) VBINTS

s

3 o & = ) as aa e
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Tawldvinldnsneinsuaris/Atnwmeudenie warlaglunosdinemufuaioannaunan
otk fhulsiesldTaussavisnavesesdinig Susvneuse

1. ANEMNINIUNIHARYD983ANTS (Productivity)

2. muBangu (Flexibility) vetaeAnistugunuuvasmnanialumsusududmiu
mswasuulas FaRnrnuanasmnis

3. M3UsIERINALANesEn (Strain) WiamstaudiuusiseninngueeslueAnis
MIDTENINUUNBITUDIANTT

Richard M.Steers (®19ludsuninnni Suniisng, 2546) lalausuuin1siasizi

UseAnBNava98IAnIs snedsninTauAauraleniy (Multidimensional Approach) Bawsng
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fumsiiangiussavsnaretasdnisiiimmeiendudou msiauszavsuaamsniilad
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1. msussqaatmuneliligegn (Goal Optimization) Fsluns@nuiludestimang
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