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ABSTRACT

Title - AN OPERATING ANALYSIS OF PHUKET TEACHER COLLEGE
COOPERATIVE STORE, LTD. FISCAL YEAR 1989-1003

By : Mr. Suchat Phungman

Degree : Master of Science (Cooperative Economics)

Major Field :  Cooperative Economics

Chairman, Thesis Advisory Board : ..... ANACComeiece rC ...,

The aim of this study was to investigate the result of
the cooperative store’s operations, the factors leading to its
success or failure, problems and obstacles in the operations as
well as how to tackle them, and factors preventing most students
from being members of the cooperative store. The research was
divided into two aspect: financial management , using the
accounting information of the previous years as well as the trend
percentage analysis to estimate a trend or direction, the common-
size analysis and then analyze the financial ratio to compare
with the standard norm, and general management which was
carried out by analyzing the questionnaires asking for opinions
on knowledge, cooperative promotion, general operations and
services of the cooperative, economic improvement and allocation
of profits. The questionnaires were administered to the sample

group of 110 members, the committee, the management staff and
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the cooperative promotion officers, by using mean and hypothesis
test with Z statistics. The questionnaires were also administered
to 94 students who were not members of the cooperative to find
out the reasons for their non-membership by using frequency

distribution and percentage.

The findings revealed that the cooperative did not
succeed in  its financial management due to inefficiéncy in
liquidity to pay off short-term liabilities, capital procurement
and utilization, and its operation including profitabilitf. All
these were because most of the financial ratios were lower than
standards. Moreover, the trends or direction of necessary items
in the statement were unsatisfactory. The gereral management
included the participation of the members, the committee, the
menagement staff, and the cooperative promotion officers. It was
found that member, the committee, and the management staff had a
moderate level of knowledge. The cooperative promotion and
knowledge dissemination by the committee, the manager and the
cooperative promotive officers were scarce. The general operation
and sevices of the cooperative, economic improvement, and profit
allocation were moderate.The hypothetical test by using Z - test
showed that Z was less than Z, at 0.01, which implied the
irefficient general management.The main reasons for most students’
non-membership included lack of public relation in information,
limited quantities and types of goods, no inducement into

membership, other super-markets in the vicinity, prices of goods
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approximately the same as market prices, and unsuitable location

and the limited area of the store.

The problems and cbstacles of the cooperative were: lack
of capital,the small size of the business, deficiency in internal
control ,the small mumber of members, the members’ lack of coopera-
tive information and activities, the committee’s indifference to
the cooperative’s business, the limited area of the cooperative,

and unsatisfactory services provided by the manager and personnel.

To improve the cooperative’s operations, the following

recommendations were made:

The cooperative should seek more capital from the
members.

- Business among members should be more emphasized.

Stock cards in more details and up-to-date should be
made .
- Standard expense budgets should be prepared.

There should be an accountant to work at the store.

In-service training should be provided for the members,
committee, and cooperative personnel and more infor-

mation about the cooperative should be publicized.

Campaigns for more membership should be carried out by
better and greater public relations.
- The area should be expanded and made more attractive.

Cooperati{/e personnel should be more friendly and

|

enthusiastic to provide services including the
introduction of new goods to customers.
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(Expected Results)
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(Scope and Limitation of the Research)
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(General Definition of Terms)

Avnnr vnuda adﬁﬂﬂﬁqiﬁaaﬁﬁauﬁoﬁﬁh&a%uuazﬂﬁLﬁuﬂﬁi Taungy
yrragiinIniseaefetnaL ity Lilesseinanut fendeum sinui rawgiiauas
dolumydndn  wieeniiiugaisuiuieuiievananuainsla Use 51 lon
yAsTITN e SAmLar Iy L vdoauL pnasdafuas iy (Moaun d9nnadinu,

2531:2)



AMNSEETUAN mNuf dvnsidn3nsmiusadein el Amslusn
ﬂﬁiﬁhﬁﬁLﬂ%aaqﬂiﬂﬂua:U%iﬂﬂuﬁahwﬂﬁuuﬁanw%ﬂLﬁuéuﬁhuﬁﬂ uaxqﬂﬂaﬁaiﬂ
Vhouduses Teuilleuaramni'ls waiterionsLensaL ot B uunas auL
53R UM TIntoaud awﬂiﬁhzﬁquiﬁﬁuﬁ%nﬂﬁ:wﬁhuaz%amaqﬁﬁﬂmﬂﬁwﬁ 39N
sy ua:Lﬁaéuﬂﬂﬂﬁiﬁuaﬂaﬁﬂﬁnﬁ%naz1ﬁ§ﬁLGuﬂuwaﬂﬂuﬁuuﬁa dndntioae

iﬁfﬂLSuLaﬁuﬁuﬂﬁnﬁﬁuﬁﬁuﬁﬁnﬁqsﬁaﬁhﬁﬂﬂﬁﬁﬁﬁu (Yusn  Pwuamma, 2530:68)

¢ ¢ a A o 2 a
aAuMstEMngtl - vinuila  weuRefit 3ednsuitivnma Leaiia
wazdan W NIIUARLA uarildufdy TeunTusevdn vl BakaEBILLMT DY

fmazit (nsudaLaSuavingd, 2536)

WANNITEMNSoE YINBET uudﬂﬁaﬁhﬁfﬂﬁnﬂiéﬁu%aﬂuﬂuqﬂuﬂﬂﬁﬁﬁﬂﬁa
hdnlunsUfii@ (nswdeaSuavingd, 2536)

Bnnsavnst el MarmanITansaEN M sLHR Saaunsd
wiaeLsy LA IRSURTRTLANAN MY (Naudd L a3ueavnTd, 2536)

nsIAMsEMNal  mneily  Msdhnstavesarnaniins s duwaetL 39
PNUAINNVIN UV SE %oﬂﬁﬁﬁhqﬁﬁaiﬁuﬁ MIITe L TIUU MNIUNU Uaz
mvpfIngng q Tngmprad i falisseie e dofifetd  (mgawn

FIMUIFY, 2531:47)

< < o Py [ G T
AAALin  wmnells  AGAn e faliu AL el

4 ' 1 i & 1
aFvaLLA ML IMBUMIBANG ANTIMINTY uARveLRala

Ay mnufle anudanue e ivadesiuamnadBe un
wanuasAsmTavnat  Anduarminfuedrnudnag ¢  AREATUNTELNUMSIANNSIU

ﬁ?‘iﬂ‘iﬁﬁ



< ¢ A
fwudwnfuang

(Operational Definition of Terms)
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