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Abstract

This research aimed to studies: 1) the dcveloprpent of a community financial
organization; 2) strength of the managerial administration rclafed to savings and credit offering of
the community financial organization; and 3) strengthening pattern on savings and credit offering
of community financial organization. The study was conducted based on the opinions of 9
districts, 345 villages (Funds) in Chiang Mai province. Research tools included a set of
questionnaires, interviews, and descriptive statistical analysis by using percentage, mean, mode,
and standard deviation. In terms of the gualitative data, we focus OII: groﬁp discussion collected
from 10 district presidents of Villages Fund networks.

Research results showed that majority of the village funds had bqgun to operate
since 2001, which operate once a month. Nevertheless, all of the village funds nowadays have;
already registered as a juristic person, with 25 sturdy Vi]lage. funds supported by Government
Saving Bank. At the beginning of establishment. the averages of member were aroimd 122
members per village funds and increase regularly almost 175 members per village funds with 10.5
-committee members these days. The most savings assembly was obtained by Satcha saving, the
interest rate fixed at three percent per year for all type of deposit accounts and six percent per year
(mode) for loar account. The village funds released loans for commerce and agriculture -
respectively. However, from the previous year, 334 members repaid loans in accordance with the
contract (normal debts) with the average net profit 122,867.62 baths per village fund. 5

The managerial administration in savings and credit offered mean score 3.61,
this consisted: 1) social capital 2) networks 3) leadership 4) participation 5) ma'nagerial
administration procedures 6) savings and credit offering and 7) \n_fc]fare.

Furthermore, the village fund’s savings strengthening pattern were consis[e.d by:
1) good leadership with sacrifice, honestly, work performance and perception on their roles and
duties 2) construct reliability, trustworthiness. faith. and accountable task managemcnf 3) hb[d
rules and regulations strictly in terms of fund assembly 4) saving advantages announcement.
5) the loaning and saving strategy, which members may enforced to.deposit while loaning
6) construct savings discipline and 7) all members must participate in the meeting, planning,

implementation, and benefit sharing.



In addition, the strengthening pattern on access to fair fund sources and credit
offering were as follows: 1) the village fund have good leaders With_ sacrifice, honesty, and
perception on their roles and duties 2) members must participate in every activities that arranged
by the village funds 3) the efficiency of credit analyzed 4)rthe consideration of loans in -
accordance with their purposes 5) always follow members’ debts 6) financial discipline must be
constructed for all members 7) risk insurance suggestion for members who got a loan and
8) village funds should follow the rules and regulations that give others an oppor’runities to be

membered.

Key words: Micro-Financial, Village and Urban Community Fund, Strength
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