MSHANADEMAMTVIMSIAM I Hna s ugUszyiau
= = == [V v A T
I3HINID VYU ﬂ‘iﬂ!ﬁﬂ‘hl"li]d?‘i]ﬂﬂfﬂﬂﬁﬂ
Potential Development of the Managerial Administration in Community
Enterprises Leading to ASEAN Economic Community:

A Case Study of Chiang Mai, Thailand
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Abstract

Potential development of the managerial administration in community enterprises leading
to ASEAN community enterprises. This study aimed to investigate the managerial administration
and a guideline for developing potential in the managerial administration of community
enterprises in Chiang Mai, Thailand. It comprised 3 sub-projects investigating production
efficiency, capability in marketing and competition, as well as strength of the managerial
administration of 2 groups of community interprise: food and textile. All data were categorized
and analyzed and an in-depth interview was conducted with 3 types of community enterprise
members: cloth weaving group, banana processing group, and longan production group, as well as
representatives of concerned government agency sector with a total of 25 persons. SWOT analysis
and TOWS Matrix were employed for finding a strategy and guideline for developing potential in
the managerial administration of the community enterprises.

Results of the study revealed the following: 1) regarding the production, the cloth
weaving group could gain the highest profits; 2) the community enterprises had a moderate level
of problems in the capability in marketing and competition; and 3) all of the 3 community
enterprises had almost the same level of the strength in managerial administration, so it needed to
construct a training curricular program for all of the 3 groups of community enterprises in terms
of: managerial administration, management of inventory, and management of debtors. In addition,
| strengths, weaknesses, opportunities, and threats must be known. This could lead to the
determination of a guideline and strategy for developing production potential, marketing and
managerial administration of the 3 types of community enterprises. This aimed to develop their
competitive potential at an ASEAN level.
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