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ABSTRACT

This study aimed to explore situations of tourism in the ASEAN community and
managerial adaptation of tour companies in Chiang Mai leading to the ASEAN community. The
sample group in this study consisted of tour company entreprencurs in Chiang Mai province.
A set of questionnaires and in-depth interview were used for data collection and analyzed by
using descriptive statistics. Frequency, percentage, mean, and standard deviation were used for
the statistical treatment.

Findings showed that there was a tendency to have a high rate of increased
number of tourists visiting Chiang Mai province particularly from the ASEAN community,
China, Japan, and South Korea and most of them preferred natural tourist spots.

Regarding the condition of managerial administration of tour companies in
Chiang Mai province based on personnel resource, budget, marketing tool, and management, the
tour companies put the importance on operational efficiency of staff; that was, they must have
experience, be tolerant, and skillful in foreign languages. They must employ new technology to
cope with current changes. In addition, the companies must have good management, planning,
assessment, and improvement. It was found that the entrepreneurs ran their business in
accordance with rules and regulation of tourism profession. That was there was positioning in
accordance with the standard of tour companies, tourism situation monitoring, and continual staff
training.

For the adaptation of tour companies in Chiang Mai province leading to the
ASEAN community, the tour company entrepreneurs put the importance on development of their

companies, tourism products, and staff recruitment to cope with competition in the ASEAN
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community. Besides, they provided various tour programs to cope with needs of tourists. There
was the adaptation of marketing structure, managerial administration, group forming, and
coordination between the public and private sectors for tourism public relations both inside and
outside the country.

For suggestions, tourism business needs to learn and be ready for current
changes more than ever. Entrepreneurs must understand and perceive needs of tourist. They must
put the importance on staff training to be knowledgeable and skillful at an international level.
They should have coordination and support from public and private sectors. Also, community-

based tourism can be an alternative for entrepreneurs and tourists.



