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ABSTRACT

The objectives of this study were to: 1) explore debt collection management
of private companies in Chiang Mai province; 2) investigate factors effecting the
success in debt collection of the private companies; and 3) construct a model of
debt collection management of the private companies. The population in this study
consisted of 100 debt collectors from 17 private companies. A set of questionnaires
was used for data collection and analyzed by using descriptive statistics, multiple
regression, and variable selection for enter equation. Besides, structured in depth
interview was conducted with 5 private company administrators and focus group
discussion was conducted with 9 representatives of the bank, debtor, and debt
collection company, 3 each.

Results of the study revealed that the companies employed Deming Circle for
increasing the operation. It included the following: Plan (P) - the companies made an
operational plan, analyzed situations, and classified problems of debtors; Do (D) -
implementation by office or home visit; Check (C) - monitoring, task and problem
assessment, an analysis of debtor follow up process; and Action (A) - improvement
of debtor follow up for an increase in the efficiency of debtor follow up.

The following were factors effecting the success in debt collection at a
highest level: human right respect fullness (x= 413, SD. = .872) and conflicts in
work place (x=4.13, S.D. = 0.689). The forecast of the success in debt collection of
the private companies consisted of 4 factors: 1) debtor rights respectfulness, 2)
personnel keeping, 3) personnel planning, and 4) personnel development. All of

these factors could increase the success for 71.20 percent (R2 =, FL20)
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Based on the in depth interview, it was found that the private companies
employed the debt collection policy of The Bank of Thailand as the model for debt
collection under the 2015 Debt Collection Act. The success of the private companies
must be based on debtor right respectfulness, personnel keeping, personnel
planning, and personnel development. The following were the patterns of debt
collection management of the private companies: friendly service, non-violation,

revealing correct data of debtors, and non-fact distortion.



