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ABSTRACT

The objectives of this gualitative study were to explore: 1) maintaining the
status of the local administrative organizations; 2) adaptation of the local
administrative organizations; 3) strengths of the local administrative organizations;
and  4) a guideline for the adaptation of the local administrative organizations for
the strengthening of the local administrative organizations to cope with political
changes. Semi-structured interview schedule was used for data collection.

Findings showed that the local administrative organizations in Chiang Mai
province maintained itself by strengthening the local community in terms of
economic, social, educational, religious, traditional, cultural, and environmental
aspect. This also included life/asset security and democratic awaress of local people
through continual activities such as seminar and training. In addition, local people
were encouraged to be self-reliant in order to reduce bur dent of the government in
terms of personal and budgets. The local administrative organization also responded
to needs of local people and encored them to participate in development project
and managerial administration.

Regarding adaptation of the local administrative oreanizations, it was found
that personal of the local administrative organizations comprising administrative
section, legislature, and local government officials had to adopt themselves. This was

on the basis of thinking method system, attitudes, values, and an awareness of the
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values of leader being, civil servant and the local administrative organizations, project
implementation, work performance, effective services, and gocd images. For good
image, the local administrative organization could promote through various channels
of public relation.

Results of the study also showed that most of the local administrative
organizations in Chiang Mai province could not be self-reliant in terms of budgets.
This was because they still had to be rely on the budgets allocated by the
government. However, they were strong as an organization of learning and
managerial administration in accordance with good government. Besides, they had a
limitation on the strengthening of new innovation and identity construction as well
as knowledge/understanding about meaning and value of innovation.

Regarding a guideline for their adjustment to enhance the strength of their
organization to cope with political changes, it was found that personal of the local
administrative organizations must adopt themselves in terms of motivation, self-
confluence, leadership, team work, and consciousness of being a civil servant.
Importantly, the local administrative organization must adopt themselves to be
institution as the symbol of democracy with accountability on without corruption as

an oreganizational model.



