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Title Value Chain of Cut Orchid Flower Export
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ABSTRACT

This study aimed to investigate and analyze value chain of cut orchid flower
export business in the central region of Thailand. The analyses were classified into 3
parts : 1) value chain analysis ; 2) value chain relationship analysis ; and 3) and
analysis of causes of problems and a guideline for improvement and alleviation of
the value chain.

Regarding the value chain analysis, findings showed that the orchid varnishes
which were commercially popular to be grown included Dendrobium, Aranda,
Mokara, Oncidium, and Vanda. It lasted 3-4 days for the product processing to export
and reach customer. For marketing and product distribution, it centered on central
markets abroad and also distributed to depots, flower shop supermarkets, airports,
souvenir shop, and direct sale based on order. For the value chain relationship
analysis, it was found that orchid producers played important roles most in every
production period. This was followed by supporting government and private sector.
According to the analyses, five problems were found : 1) increased high production
costs ; 2) quality of orchid flowers did not meet international standards ; 3)
production control was still inappropriate ; 4) a transportation cost was high and lack
of negotiation power between airlines ; and 5) lack of quality certification of cut
orchid flowers by the government sector. This implied that the value chain of cut
orchid flower export business in the central region of Thailand should be truly

improved for sustainably competitive advantage.
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uuANAnaelgAnA1 (Value Chain)

A haldaman (Value  Chain) aigain snldlay Porter (1985) luuilsdode
“Competitive Advantage: Creating and Sustaining Superior Performance” laenIs
insrevihsldnmuan (Value Chain Analysis) e nsssureiansaunelulazsauveisiring
Aintusaridenlesianssuds nanlugnnsinsigaudsludiunisutstuyesesdns lag
Porter iainesAinnandudwmiouinisasdesiinisfuuaianssuluudtianmanegiaiu
syuuiiloasnandudniii “Lﬁ@ﬁinﬂQuﬁmwdwaﬁww%uﬁuﬁwﬁu Fsmrmanunsalunissnilu
Aanssunazauannsalunadenleafanssudsnanidsheiusshiluganulauieuluns
wiladu (UNIDO, 2009a)

dwiu sisldanian (Value Chain) anugiledmiunisideviaaldanrivas Kaplinsky
waz Morris (2000) lelarumsngdn wildaman Ae AesUnBLIAARTBIAenT TRt vusly
msldndunanandudn viusns duszaznnsnansne fuansafuausinisinudeya
VNNINARFUAT ﬂﬁLLUigUﬁuﬁﬁaﬁLﬂﬁamwﬁm?{uﬁwﬁﬁaﬂ’im%ﬂﬁ) nsvudslugduilam
aavine warn1sinan veudunnandsainnisly endaegradu wildaaarvasamil gy
andudneas mIlnszisiufususianmilussduinsudsuieunueesiiadonis
wan soiaslufinisudssuaudinisiiudnew nsussy manssanedui FaAuAG U
'“J’rﬂqﬁuiﬂauﬁqﬁa@’uﬂnﬂqﬂﬁwa%ﬁawjm{?umau wazifizadeaiuaunais (Stakeholder)
1INIY IﬂagaﬁiwmﬁuﬁwagﬂLﬁuﬁu"[,mwiax%gumwém (UNIDO, 2009a)
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wuudaalgama (Value Chain Model)
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n153A31zAlYAMAT : Value Chain Analysis
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3. AMAINITUINNT (Service Value)
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1.3 mysnsesumiii (Function Upgrading)
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1.4 n3enszaunalg (Chain Upgrading)
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