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ABSTRACT

This qualitative study aimed to explore a guideline for agricultural project
management and development for lunch in accordance with local consumption
culture, Hiengthaithamrong Border Patrol Police School, Mae Ai district, Chiangmai
province. Informants in this study were teachers, people in the community and
students.

Results of the study revealed that, on the basis of personnel management, it
should focus on participation of all parties. The community must be encouraged to
participate in various activities of the school. Regarding budget and financial
management, it was found that the allocation of budgets was inadequate. It was
mostly established as a fund for activity holding only. Based on supply
management, it was found that the school had adequate materials and equipment
for agricultural activities but it should be kept properly. For managerial
administration, it was found that the school should clearly prepare the management
system in terms of personnel, budget, and materials/equipment in accordance with
the objectives and goals of the project.

Regarding a guideline for solving the problem of personnel management, the
classroom teacher and the teacher on duty should do their tasks continually.
Besides, they must monitor, supervise, and give suggestions to students while they

are doing activities. This included community participation such as a meeting for
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finding a suideline for developing the agricultural project for lunch between the
school and the community. Regarding a guideline for solving the problem in
financial management, it should have the establishment of the fund for the
agricultural project for lunch. This fund could be obtained from agricultural yield
selling so as to be dividend for members and part of it was kept for the fund.
Regarding the problem solving in resource management, material and equipment
should be kept systematically in which the teacher on duty must in charge. In
additional, all supplies must be recorded and kept in a life. Based on a guideline for
solving the problem in managerial administration, the school staff should be truly
learns for improvement and development of agricultural project for lunch activities.
Besides, they must systematically make a plan on operational steps of the activities

for a highest benefit and to achieve the goals of the project.



