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ABSTRACT

This qualitative study aimed to explore styles of value chain management of goat
farms in Phayao province. Value chain theory and concept was employed in this study. In-depth
interview was used for data collection conducted with 5 goat farm entrepreneurs in Phayao
province.

Results of the study revealed that goat farm management of the informants was a
small business run by only one owner. The informants had not more than one million baht per
year of circulating capital. They could produce 65 beef goats per year and goat milk for 1,520 kg.
per year on average. The informants themselves initiated their business and hired temporary daily
workers. The informants paid them in accordance with the rate indentified by the law. Regarding
the production, it was found that the informants had a large goat farm which was far from the
community. There were feed raw material warehouse, disease quarantine fold, and milking house
in the farm. For marketing, it was found that goat products were sold in domestic markets and
along Mae Sai border, Chiangrai province and Islamic consumer were a target group. For finance,
it was found that the informants had their own capital and accumulated profits as their financial
sources. However, all of them were also rely on external financial sources for circulating capital
and financial liquidity. The capital spending was mostly on the purchase of raw material used for

goat feed preparation and wages of workers.



