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ABSTRACT

The objectives of this research were to: 1) explore needed public service
competencies of local administration personnel; 2) investigate factors related to
sustainable public service competency of local administration personnel; 3) develop
and enhance sustainable public service competency of local administration
personnel and their capacity to serve needs of local people; 4) evaluate the results
of sustainable public service personnel competency development; and 5) present
the proper sustainable public service competency development modules for local
administration personnel as they relate to organizations and the public.

This study employed a 4 part applied mix method as follows: Part 1- studied
and analyzed needed public service competencies, then analyzed related factors
that involved public service competency with regards to local administration
organization personnel. Part 2- create a development process, then taught the
enhanced competency training to selected local administration personnel. Part 3-
the researcher used the evaluation tools and data analysis methods regarding to gain
comparative results from the personnel who attended. This led to part 4- the
renovation of the training module for local administration organization personnel.

The samples of this study were drawn from the local administrative
organization, administrative personnel and those who intended to be promoted to
administrator in C 4-8 level. The researcher applied a combination of methods in
order to collect data in the 8 northern provinces: Chiang Mai, Chiang Rai, Lumphun,

Lumphang, Payao. Nan, Phrae and Mae Hongson.
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The mixed methods used were: 1) review of documents, books, journals and
related research and 2) structured questionnaires and interviews with local
administration personnel, officials and administrators level 4-8, or those who had a
chance to be the administrator. In all, collected 30 samples in each province,
altogether 240 samples for 8 provinces. The researcher used a purpose driven
sampling technique which might assist finding missed competencies.

3) Two sample groups who answered structured questionnaires and
interviews comprised as follows: a group of 4 highly successful administrators, and
the second group of 3 moderately successful administrators. The researcher analyzed
data to find needed public service competencies, a competency dictionary, measure
competency performance, re-examine expected competencies, find what factors
related to competency, measure the competency gap and design the development
modules.

4) Applied structured guestionnaires and interviews with 130 samples.
Purpose driven sampling technique, evaluating competencies were employed which
might aid in finding competency gaps after the development, compared to sampled
competencies before training. The researcher used Chi-square test to find the
relations.

Results of the study revealed the following: (1) Six competencies were
necessary for public service performance of local administration personnel: 1)
Systematic thinking; 2) Intelligent and emotional management by 7Q, for adaptation
and adjustment in public service tasks; 3) team management and a service mindset;
4) knowledge management and sources of knowledge for public service tasks; 5)
changed management of present local economy and society; and 6) total quality
management towards advanced administration organization.

(2) Education factors associated to sustainable public service competency of
local administration personnel at a statistical significance level 0.01 for 5 pairs as
follows: intelligent and emotional management by 7Q, team management and a
service mindset; knowledge management and sources of knowledge for public
service tasks; changed management of present local economy and society; and total

quality management towards advanced administration organization. This analysis
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revealed that the education factor effected design and development of main
competencies that were important for stainable public service competency of local
administration personnel.

(3) Investigating the results to find stainable public service competency of
local administration personnel development model to serve people’s needs.
Findings revealed that competency gaps of the 6 topics was between 40.00-59.00
percent. Results also showed that these 6 topics were necessary for personnel to
learn. The researcher developed 6 sustainable public service competency training
modules to enhance personnel competency. This was achieved by using 2 methods:
1) training and 2) visiting and consulting.

(4) Investigating the results from the evaluated 130 local administration
personnel who had attended the training medules. It was revealed that the
comparison of pre-test and post-test using a t-test found that post-test results were
higher than the pre-test in the 6 competencies. This implied that the competency
training results were acceptable and were applicable for personnel competency
development.

(5) In order to operate the sustainable public service competency training
module, the researcher applied 2 methods: 1) training by developed modules and 2)
visiting and consulting, aiming at initiating development to the expected public
service competency level. These methods offered opportunities to improve a further
8 training modules with the following objectives: content, implement technique,
evaluation technique and suggestions which leads to a practical approach. All of this
effort had led to enriching all sustainable public service competency training
modules. This aimed to apply more practical and efficient methods so as to present
proper sustainable public service competency development modules for local

administration personnel as well as related organizations and the public.



