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ABSTRACT

The objectives of this study were to explore a managerial administration guideline
for a sustainable community of Huaykiang Temple, SanSai District, Chiangmai province. The
sample group in this study consisted of monks of Huaykiang Temple, people in Huaykiang
community, and people in Maejo community (The abbot and 6 secretaries, 8 temple committee
members, 11 temple personnel, 1 temple officiator, andl temple affairs manager). A set of
interview schedules was used for data collection administered with the sample group.
Documentary review was also conducted in order to obtain data related to the managerial
administration of a master temple, activities, and various project implementation activities.

Finding showed that Huaykiang Temple had a meeting for planning and the
assessment of strengths and weaknesses based on internal and external factors (SWOT
analysis). For the opportunity finding to do project activities there was the determination
of goals and objectives of organization and strategic plan in which the organization administrators
designed the organizational structure in order to achieve the goal; the key administrator was the
abbot of Huaykiang Temple. In order to be a master temple, the four foundations of
accomplishment was employed for the preparation of projects and activities to attract people to join
temple activities. There was the allocation of task responsibilities; that was, the abbot was the
president, the director of Sansai hospital and the mayor of Maejo municipality were vice — president,
and the committee members were the temple committee, the village committee, and public health

personnel. The abbot was the key person responsible for the supervision of project and activities.
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After project implementation, there was an assessment and monitoring based on the acceptance of

‘people in the community and service users.




